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Summary of Standards
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Standard 6: 
Performance 
Improvement 

& Patient 
Safety  (PIPS) 

Program
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Standards Regarding Attendance
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TPMD

Associate 
TPMD

TPM

Every PI 
Coordinator

≥75%
Every Trauma 
Surgeon

Every Trauma 
Advanced 
Practitioner

Subspecialty 
liaisons 

≥50%



Required Subspecialty Liaisons
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Level I Level II Level III Level IV

Emergency Medicine    

Radiology    

Orthopedic Surgery   
If involved in trauma care = 



Anesthesia   
If involved in trauma care = 



Neurosurgery  
If involved in trauma care = 


If involved in trauma care = 



Critical Care
If ICU not independently 
directed by a surgeon =



If ICU not independently 
directed by a surgeon =



Adult Trauma 
Surgeon

At Pediatric TC if hospital 
has an adult program = 

At Pediatric TC if hospital 
has an adult program = 

Pediatric Trauma 
Surgeon

At Adult TC if hospital has a 
pediatric program

= 



Subspecialty Liaisons
• Can assign a Primary Liaison and Secondary Liaison

– Both must be physicians
– Only Level III & IV can assign a CRNA as the Secondary Liaison 

for Anesthesia
• Attendance benchmark can be met by combining the 2 

liaison’s attendance
– Only count if either subspecialty liaison attended each 

meeting
– Cannot count as 2 attendance if both attend the same 

meeting 
• A liaison must always be identified; Prorating should 

not be needed
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Excused Absences

• Only 3 allowed:

Military deployment
Medical leave

Missionary work
• Documentation to support the excused absence is 

required
• Attendance can be prorated for these 3 indications

9



Not Excused Absences

• Vacation
• Patient Care
• Illness
• Contracted but not working that month

• Attendance cannot be prorated for these indications

10



Also Note…

• TPMD/Liaison providing a review of the meeting 
minutes to the absent provider cannot be counted as 
attendance at the meeting

• The absent provider watching/listening to a 
recording of the meeting cannot be counted as 
attendance to the meeting

• Attendance may be met through teleconferencing or 
videoconferencing as long as it facilitates active 
participation
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Per Diem/Rotating from Another 
Hospital/Locums Trauma Surgeons/APs

• Same expectations as Trauma Surgeons/APs

• Attendance expectations are NOT prorated based on 
amount of call taken or employment status
– Not working in a month does not absolve the provider from 

needing to attend the meeting
– 0.1 FTE and 1.0 FTE both must attend 50% of meetings

• If a participant works at more than 1 Trauma Center, they 
must attend 50% of meetings at each Trauma Center
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Rotating from Another Hospital
• Exception: Credentialled but not included on the primary 

trauma call roster 
– These Trauma Surgeons are not expected to participate in 

meetings
– If their status changes and they begin on the primary trauma 

call roster, they will be expected to attend meetings. 
• The Start Date is their 1st day on the trauma call roster

– If their status changes temporarily (for example, due to 
vacancies) and they are on the primary trauma call roster for a 
period of time, they will be expected to attend meetings

• The Start Date is their 1st day on the trauma call roster and the End Date is 
their last day on the trauma call roster
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Committee Attendance Log 
Template



On the PTSF Website
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On the PTSF Website
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Calculating Attendance



Attendance Formula

# of meetings attended
# of scheduled meetings

x 100 = % attendance
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# of meetings attended
# of scheduled meetings

x 100 = % attendance

10
12

x 100 = 83% attendance

Name 
(start or end dates and excused 
absence indication if applicable)

Meeting Date

1/2/2022 2/2/2022 3/2/2022 4/2/2022 5/2/2022 6/2/2022 7/2/2022 8/2/2022 9/2/2022 10/2/2022 11/2/2022 12/2/2022
Johnny Doe X X X X X X X X X X

Calculating Attendance

22



Prorating Attendance

prorate /prōˈrāt/ verb to divide, 
distribute, or assess proportionately
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Prorating Attendance
• Change the denominator in the formula

# of meetings attended
# of scheduled meetings

x 100 = % attendance

• Only count those meetings the individual could 
attend:
– After start date
– Prior to end date
– Before and after military deployment, medical leave 

or involved in missionary work
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Prorating After Start Date
# of meetings attended

# of scheduled meetings 𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝑇𝑇𝑇𝑇𝑇𝑇 𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷
x 100 = % attendance

6
6

x 100 = 100% attendance
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Name 
(start or end dates and excused 
absence indication if applicable)

Meeting Date

1/2/2022 2/2/2022 3/2/2022 4/2/2022 5/2/2022 6/2/2022 7/2/2022 8/2/2022 9/2/2022 10/2/2022 11/2/2022 12/2/2022
John Roe (start 6/8/22) X X X X X X

Start Date 
= 6/8/22 Do not include the 6 

meetings prior to 6/8/22 in 
the denominator

Include the 6 meetings 
after 6/8/22 in the 

denominator



# of meetings attended
# of scheduled meetings 𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵 𝑇𝑇𝑇𝑇𝑇𝑇 𝐸𝐸𝐸𝐸𝐸𝐸 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷

x 100 = % attendance

1
4

x 100 = 25% attendance

Name 
(start or end dates and excused 
absence indication if applicable)

Meeting Date

1/2/2022 2/2/2022 3/2/2022 4/2/2022 5/2/2022 6/2/2022 7/2/2022 8/2/2022 9/2/2022 10/2/2022 11/2/2022 12/2/2022
Jane Poe (ended 4/5/22) X

Prorating Before End Date
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End Date 
= 4/5/22 Include the 4 meetings 

prior to 4/5/22 in the 
denominator

Do not include the 8  
meetings after 4/5/22 in 

the denominator

As a side note: 
this individual is 
NOT compliant



# of meetings attended
# of scheduled meetings 𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵 & 𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸 𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴

x 100 = % attendance

7
9

x 100 = 78% attendance

Name 
(start or end dates and excused 
absence indication if applicable)

Meeting Date

1/2/2022 2/2/2022 3/2/2022 4/2/2022 5/2/2022 6/2/2022 7/2/2022 8/2/2022 9/2/2022 10/2/2022 11/2/2022 12/2/2022
John Doe  

(military deployment 
3/5/22-6/5/22)

X X X X X X X

Prorating Military Deployment, Medical 
Leave and Missionary Work
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Military 
Deployment = 
3/5/22-6/5/22

Include the 3 meetings prior to 3/5/22 and the 6 meetings after 6/5/22 in the denominator

Do not include the 3 meetings 
between 3/5/22 and 6/5/22 in 

the denominator



Calculating Subspecialties
# of meetings 𝑇𝑇𝑇𝑇𝑇𝑇 𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆 attended

# of scheduled meetings
x 100 = % attendance

8
12

x 100 = 67% attendance
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Include all 12 meetings 
in the denominator

Role/Title Name Meeting Date
1/2/22 2/2/22 3/2/22 4/2/22 5/2/22 6/2/22 7/2/22 8/2/22 9/2/22 10/2/22 11/2/22 12/2/22

Radiologist Liaison Primary Dr. Mark Moe X X X X X X
Secondary Dr. Larry Loe X X X X X

At
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Calculating Attendance for 
Unique Situations



Per Diem, Rotating from Another Hospital, 
& Locum Tenens

• Use the same formula
# of meetings attended

# of scheduled meetings
x 100 = % attendance

• Prorate for start and end date, military deployment, 
medical leave and missionary work only

• Attendees are not excused the months they do not 
work

30



Per Diem Example #1

• Scenario: 
A Per Diem provider works when call coverage is 

needed, therefore some months they work 
multiple shifts and other months they do not 

work. They are employed at the hospital as Per 
Diem status the entire calendar year. 

31



Per Diem Example #1
# of meetings attended

# of scheduled meetings
x 100 = % attendance

6
12

x 100 = 50% attendance

32

Name 
(start or end dates and excused 
absence indication if applicable)

Meeting Date

1/2/2022 2/2/2022 3/2/2022 4/2/2022 5/2/2022 6/2/2022 7/2/2022 8/2/2022 9/2/2022 10/2/2022 11/2/2022 12/2/2022
Richard Roe X X X X X X

Include all 12 meetings 
in the denominator



Per Diem Example #2

• Scenario: 
A Per Diem provider works when call coverage is 

needed, therefore some months they work 
multiple shifts and other months they do not 
work. They started working at the hospital as 

Per Diem status on 7/20/22. 
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Per Diem Example #2
# of meetings attended

# of scheduled meetings 𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝑇𝑇𝑇𝑇𝑇𝑇 𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷
x 100 = % attendance

3
5

x 100 = 60% attendance
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Name 
(start or end dates and excused 
absence indication if applicable)

Meeting Date

1/2/2022 2/2/2022 3/2/2022 4/2/2022 5/2/2022 6/2/2022 7/2/2022 8/2/2022 9/2/2022 10/2/2022 11/2/2022 12/2/2022
Janie Doe (start 7/20/22) X X X

Start Date 
= 7/20/22 Do not include the 7 

meetings prior to 7/20/22 in 
the denominator

Include the 5 meetings 
after 7/20/22 in the 

denominator



Locum Tenens Example #1

• Scenario: 
A Locum Tenens is contracted to work January 

to June however they only work 1 of the 
months. 

35



Locum Tenens Example #1
# of meetings attended

# of scheduled meetings 𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵 𝑇𝑇𝑇𝑇𝑇𝑇 𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆 & 𝐸𝐸𝐸𝐸𝐸𝐸 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷
x 100 = % attendance

2
6

x 100 = 33% attendance
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Name 
(start or end dates and excused 
absence indication if applicable)

Meeting Date

1/2/2022 2/2/2022 3/2/2022 4/2/2022 5/2/2022 6/2/2022 7/2/2022 8/2/2022 9/2/2022 10/2/2022 11/2/2022 12/2/2022
Mary Moe (contract start 

1/1/22, contract end 6/30/22) X X

Start Date = 1/1/22 
& 

End Date = 6/30/22

Include the 6 meetings prior 
to 6/30/22 in the 

denominator

Do not include the 6 
meetings after 6/30/22 

in the denominator

As a side note: 
this individual is 
NOT compliant



Locum Tenens Example #2

• Scenario: 
A Locum Tenens is contracted to work January 

to June.  The same Locum Tenens has a 2nd 
separate contract at the same facility November 

to December.

37



# of meetings attended
# of scheduled meetings 𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵 𝑇𝑇𝑇𝑇𝑇𝑇 𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆 & 𝐸𝐸𝐸𝐸𝐸𝐸 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷 𝑂𝑂𝑂𝑂 𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵 𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶

x 100 = % attendance

5
8

x 100 = 63% attendance

Name 
(start or end dates and excused 
absence indication if applicable)

Meeting Date

1/2/2022 2/2/2022 3/2/2022 4/2/2022 5/2/2022 6/2/2022 7/2/2022 8/2/2022 9/2/2022 10/2/2022 11/2/2022 12/2/2022

Mary Moe (1st contract start 
1/1/22, contract end 6/30/22; 

2nd contract start 11/1/22, 
contract end 12/31/22)

X X X X X

Locum Tenens Example #2
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1st Contract Start 
Date = 1/1/22 & 

End Date = 6/30/22;
2nd contract Start 
Date = 11/1/22 & 

End Date = 12/31/22

Include the 6 meetings during the 1st contract (1/1/22-6/30/22) and the 2 meetings during the 
2nd contract (11/1/22-12/31/22) in the denominator

Do not include the 4 meetings when 
the Locum Tenens did not have a 

contract in the denominator



Rotating from Another Hospital Example #1

• Scenario:
Trauma Surgeon from Trauma Center A works at 
Trauma Center B when call coverage is needed, 

therefore at Trauma Center B they work multiple 
shifts some months and other months they do 

not work. This staffing plan is in place the entire 
calendar year

39



Rotating from Another Hospital Example #1
# of meetings attended

# of scheduled meetings
x 100 = % attendance

Trauma Center A   
10
12

x 100 = 83% attendance

Trauma Center B  
6
12

x 100 = 50% attendance
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TRAUMA CENTER A
Name 

(start or end dates and excused 
absence indication if applicable)

Meeting Date

1/2/2022 2/2/2022 3/2/2022 4/2/2022 5/2/2022 6/2/2022 7/2/2022 8/2/2022 9/2/2022 10/2/2022 11/2/2022 12/2/2022
Randy Roe X X X X X X X X X X

TRAUMA CENTER B
Name 

(start or end dates and excused 
absence indication if applicable)

Meeting Date

1/1622 2/16/22 3/16/22 4/16/22 5/16/22 6/16/22 7/16/22 8/16/22 9/16/22 10/16/22 11/16/22 12/16/22
Randy Roe X X X X X X



Rotating from Another Hospital Example #2

• Scenario:
Trauma Center A has Trauma Surgeons from 

Trauma Center B credentialed but not included 
on the primary call roster. Trauma Center A has a 

change to their staffing plan on May 1st that 
includes 1 Trauma Surgeon from Trauma Center 
B on the trauma call roster while also remaining 

on the trauma call roster for Trauma Center B 

41



Rotating from Another Hospital Example #2
# of meetings attended

# of scheduled meetings
x 100 = % attendance

Trauma Center A  
7
8

x 100 = 88% attendance

Trauma Center B  
7
12

x 100 = 67% attendance
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TRAUMA CENTER A
Name 

(start or end dates and excused 
absence indication if applicable)

Meeting Date

1/2/2022 2/2/2022 3/2/2022 4/2/2022 5/2/2022 6/2/2022 7/2/2022 8/2/2022 9/2/2022 10/2/2022 11/2/2022 12/2/2022
Sam Smith (start date 

5/1/22) X X X X X X X

TRAUMA CENTER B
Name 

(start or end dates and excused 
absence indication if applicable)

Meeting Date

1/1622 2/16/22 3/16/22 4/16/22 5/16/22 6/16/22 7/16/22 8/16/22 9/16/22 10/16/22 11/16/22 12/16/22
Sam Smith X X X X X X X



Rotating from Another Hospital Example #3

• Scenario:
Trauma Center A has Trauma Surgeons from 

Trauma Center B credentialed but not included 
on the primary call roster. Trauma Center A has a 

Trauma Surgeon out on medical leave for 3 
months, and during those 3 months a Trauma 

Surgeon from Trauma Center B will be included 
on the primary call roster
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Rotating from Another Hospital Example #3
# of meetings attended

# of scheduled meetings
x 100 = % attendance

Trauma Center A  
2
3

x 100 = 67% attendance

Trauma Center B  
6
12

x 100 = 50% attendance
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TRAUMA CENTER A
Name 

(start or end dates and excused 
absence indication if applicable)

Meeting Date

1/2/2022 2/2/2022 3/2/2022 4/2/2022 5/2/2022 6/2/2022 7/2/2022 8/2/2022 9/2/2022 10/2/2022 11/2/2022 12/2/2022
Penny Poe (start date 5/1/22; 

end date 7/31/22) X X

TRAUMA CENTER B
Name 

(start or end dates and excused 
absence indication if applicable)

Meeting Date

1/1622 2/16/22 3/16/22 4/16/22 5/16/22 6/16/22 7/16/22 8/16/22 9/16/22 10/16/22 11/16/22 12/16/22
Penny Poe X X X X X X



Other Unique Situations or Questions?
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Darlene Gondell
Manager of Accreditation 

PTSF Staff Liaison, Standards Committee
dgondell@ptsf.org

Amy Krichten
Director of Accreditation

akrichten@ptsf.org

Anna Over
Manager of Trauma Center Development

aover@ptsf.org

mailto:dgondell@ptsf.org
mailto:akrichten@ptsf.org
mailto:aover@ptsf.org


Excel Bonus Tip

• For the AFS must use the PTSF Committee 
Attendance Log Template

• Add Formulas to Calculate for you!

46

Available to attend all or 
has a start or end date

=COUNTA(range)/COLUMNS(range)

Has a mid-calendar 
excused absence

=COUNTA(range)/(SUM(COLUMNS(range),COLUMNS(range)))

https://www.ptsf.org/wp-content/uploads/2020/10/PTSF_Committee_Attendance_Log_Template_for_AFS.xlsx
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