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Out-of-Network
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St. Luke’s Miners Campus

Why PIPS in trauma?

▪ Evaluate patient care outcomes

▪ Evaluate providers response

▪ Evaluate hospital system 

▪ Improves patient care at bedside level

▪ Fosters competent and accountable providers
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St. Luke’s Miners Campus

Why PIPS in trauma?

▪Classifies events which focus OFI’s

▪Assists trauma center development and 
maturation

▪Evaluates cost of care

▪Enhances the fiscal aspect of a trauma  program
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St. Luke’s Miners Campus

Trauma PIPS 

▪Dynamic yet Prescriptive

▪Multidisciplinary and system oriented

▪ Integrated into the hospital PIPS system

▪ Individualized to your program 

▪Outlined in your PIPS Plan

▪Facilitated by Trauma Medical Director and the 

Trauma Program Manager

▪Everything you do is performance improvement 

and patient safety
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St. Luke’s Miners Campus

TPC Roles

▪Directs implementation of PIPS plan

▪ Identifies, monitors trends, tracks, analyzes, 
PIPS data

▪Coordinates various PIPS committee meetings

▪Participates in peer review discussions & 
meeting

▪Responsible for the meeting minutes

▪PI through the Trauma Continuum 
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St. Luke’s Miners Campus

TPC Roles

▪Ensures validation of  registry data

▪Participates in implementing CMG’s

▪Facilitates Resolution/Loop Closure

▪Represents trauma program on hospital and 
system committees

▪Manages follow-up on PIPS system issues & 
peer review issues 
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St. Luke’s Miners Campus

Levels of Review

▪Primary

▪Secondary

▪Tertiary

▪Quaternary 

Achievement of loop closure may occur at any 

level depending on the issue
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St. Luke’s Miners Campus

Primary Review

▪Validation and confirmation of the issue

▪Consider urgency of need to address event

▪Determination if the opportunity needs further 

review

▪Some events are resolved during primary review 

▪ If event closed at primary review need to assure 

documentation in the PIPS record
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St. Luke’s Miners Campus

Secondary Review

▪Simple action plan is developed

▪Direct provider communication occurs

▪ Included the involvement of the TPMD

▪TPC validates the clinical facts, identifies 

opportunities for improvement, and provides 

feedback, education, or counseling should it be 

required

▪This venue is also where we determine if a case 

needs to be referred to another level of review.
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St. Luke’s Miners Campus

Tertiary Review

▪Tertiary Review  - structured review by group

Review at a formal committee

• Trauma Multidisciplinary Peer  Review Committee

• Trauma Operational Process Performance Committee 

• Trauma M & M Conference

• Hospital PIPS Committee

• Regional and Systems PIPS Meetings

• Prehospital Trauma PIPS
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St. Luke’s Miners Campus

Quaternary Review

▪Quaternary/Level IV

Examine extraordinary care

External Review 

Forums

Hospital Quality

External peer review

Regional

State

Expert
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St. Luke’s Miners Campus

Intra-network PI

▪ Intra-network PI is unique committee, cases are 

reviewed throughout our health network

▪Committee meets quarterly, to discuss trauma 

cases transferred to our level one affiliate and 

mentor

▪ All 7 network entities, which include 3 Trauma 

Centers, 4 Non-trauma centers, and EMS liaision 

are able to attend using live meeting technology
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St. Luke’s Miners Campus

Members

▪Network trauma staff

▪ED Managers

▪ED Directors

▪Pre-hospital staff

▪Patient access center
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St. Luke’s Miners Campus

Intra-network PI

Campus Case Admission Date Mechanism Issue(s) for Review

Allentown AB 4/5/2018 Fall ED LOS 1 hr. 53mins

Allentown CD 5/11/2018 Fall Timeliness of Transfer

Anderson
(review received)

EF 5/17/2018 Fall
Transferred by POV, discharged from the ED. Initial 

injury missed on CT scan on 5/13

Anderson
(review received)

HI 5/9/2018 AMS ED LOS 5hrs 51mins, ISS 25, ? Delay to CT Scan

Miners
(review received)

JK 6/26/2018 ATV ED LOS 1hr 30mins

Miners
(review received)

LM 6/25/2018 MVC Appropriateness of Transfer

Monroe
(review forms received)

NO 6/27/2018 Fall ? Delay to CT Scan

Monroe
(review forms received)

PQ 3/26/2018 MVC
ED LOS 4 hrs 45mins; ISS 25, 

? Delay to CT Scan

Quakertown RS 5/5/2018 MCC Fracture/Dislocation Management

Quakertown TU 4/4/2018 Fall
ED LOS 3 hrs 17,ins; ISS 19, 

? Delay to CT Scan

Warren
(review received)

VW 6/26/2018 Fall Appropriate of Transfer

Warren XY 6/29/2018 MCC Trauma Code

SLETS ZZ Review Transfer Protocols
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St. Luke’s Miners Campus

Intra-Network PI

▪ Video Conferencing with 360°Camera

▪ Entire Network on the line (7 Campuses)

– 3 Trauma Centers

– 4 Non-trauma centers

▪ Average attendees = 20 + from 10 more locations

▪ Trauma, EM and EMS



St. Luke’s Miners Campus

Intra-facility PI

▪Communication with transferring/receiving facility

▪ Identifying OFI’s 

▪Follow-up letters
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St. Luke’s Miners Campus

Intra-facility PI

20



St. Luke’s Miners Campus

Case Study

▪ LZ, 67 year old female

▪Pedestrian struck by motor vehicle

▪ Level IV Trauma Center

▪Multiple injuries

▪Cardiac history
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St. Luke’s Miners Campus

Case Study LZ

▪ x base of dens

▪ fx C2 lateral mass and transverse foramen

▪ fx C7 posterior superior endplate

▪ fx 1 L posterior rib (9)

▪ fx transverse T9 vertebral body

▪ fx R inferior pubic ramus

▪ fx B/L superior pubic rami

▪ fx R sacrum

▪ paraspinal emphysema

▪ hematoma frontal scalp

▪ hematoma thoracic region

▪ R shoulder abrasion

▪ L elbow abrasion

▪ L hip abrasion
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St. Luke’s Miners Campus

Case study LZ
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St. Luke’s Miners Campus

Case study LZ
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St. Luke’s Miners Campus

Intra-facility PI

▪Email to trauma program administrator

▪F/U from attending physician

▪Feedback, care appropriate

▪Cause of death not related to the injuries, patient 

had extensive cardiac history  
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