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St. Luke’s University Health Network

Disclosures

Nothing to disclose
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St. Luke’s University Health Network

Objectives
Discuss a successful mentor/mentee relationship 

between a higher level and a lower level center

Outline the PI Development Process

Review the PI Integration Process

Describe the process of the clinical management 
guideline development

Review the mutually agreed upon goals of the 
mentor/mentee relationship
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St. Luke’s University Health Network

Mentoring
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St. Luke’s University Health Network

PTSF Standard of Accreditation
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St. Luke’s University Health Network

SLUHN Overview
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12 Hospitals
320+ Outpatient Facilities
225+ Physician Offices
18 Urgent Care Centers 
50 Physical Therapy Sites
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SLUHN Trauma Program Overview
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Adult Level I Trauma Center - MENTOR
– St. Luke’s University Campus
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SLUHN Trauma Program Overview
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Adult Level I Trauma Center - MENTOR
– St. Luke’s University Campus

Accredited Level IV Trauma Centers
– St. Luke’s Miners Campus - 2013
– St. Luke’s Upper Bucks Campus - 2016
– St. Luke’s Monroe Campus - 2019
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SLUHN Trauma Program Overview
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Adult Level I Trauma Center
– St. Luke’s University Campus

Accredited Level IV Trauma Centers
– St. Luke’s Miners Campus - 2013
– St. Luke’s Upper Bucks Campus - 2016
– St. Luke’s Monroe Campus - 2019

Pursuing Trauma Centers
– St. Luke’s Lehighton Campus (Level IV)
– Geisinger St. Luke’s Campus (Level IV)
– St. Luke’s Anderson Campus (Level II)

Mentees



St. Luke’s University Health Network

Reverse Mentoring
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Trauma Program 
Coordinator

Stephanie Noll

Executive  Administrator, Trauma

Wendy Lazo

SLUH Trauma Program Director

Rebecca Wilde-Onia

Chief Operations Officer

Joseph Pinto

Trauma Program 
Medical Director

Adam Colombo, DO

SLL President

John Nespoli

Trauma Registrar

Crystal Markley

Trauma Registry Supervisor

Holly Weber

VP, Patient Care Services

David Gibson

Network Dir. Trauma Dev.

Peter Thomas, DO

Trauma Organizational Structure 



Trauma Program 
Coordinator

Dawn Cooper

Executive Administrator, Trauma 

Wendy Lazo

SLUH Trauma Program Director

Rebecca Wilde-Onia

ED Director

Gary Bonfante, DO

Trauma Program 
Medical Director

Neil Khare, DO

GSL President

Gabe Kamarousky

Trauma Registrar

Crystal Markley

Trauma Registry Supervisor

Holly Weber

VP, Patient Care Services

Erin Martinez

Network Dir. Trauma Dev.

Peter Thomas, DO

Co-Chair Department of Emergency 
Medicine, Northeast Region

Ronald Strony, MD

Trauma Org Structure – Joint Venture



St. Luke’s University Health Network

Hospital President

VP Nursing

Trauma Program 
Manager

Trauma 
Registrar

VP Medical 
Affairs

Trauma Program 
Medical Director

Trauma Program 
Administrator

Trauma Program 
Manager

Trauma Program 
Medical Director

Trauma 
Registrar

Trauma Org Structure
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Mentoring Agreement
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St. Luke’s University Health Network

Mentoring Agreement
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St. Luke’s University Health Network

Regularly Scheduled Meetings

SLB Manager & Coordinator Meetings
– Monthly or bi-weekly
– Formal in-person scheduled meetings
– TEAMS calls

• Accessible on a daily basis
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St. Luke’s University Health Network

Regularly Scheduled Meetings

SLB Manager & Coordinator Meetings
– Monthly or bi-weekly
– Formal in-person scheduled meetings
– TEAMS calls

• Accessible on a daily basis

Network Trauma Meetings
– TPCs & TPMD
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St. Luke’s University Health Network

Regularly Scheduled Meetings

SLB Manager & Coordinator Meetings
– Monthly or bi-weekly
– Formal in-person scheduled meetings
– TEAMS calls

• Accessible on a daily basis

Network Trauma Meetings
– TPCs & TPMD

Level IV Coordinator Meetings
– Monthly
– Agenda
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St. Luke’s University Health Network

Monthly Level IV Development Meetings
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St. Luke’s University Health Network

Education

Physician & Advanced Practitioner 
– ATLS
– Simulation
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St. Luke’s University Health Network

Education
Physician & Advanced Practitioner

– ATLS
– Simulation

Nurses
– PaTNC
– TNCC
– ATCN
– Ongoing education

• Rib Fracture Guideline, SBIRT, FIM
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St. Luke’s University Health Network

Education
Physician & Advanced Practitioner

– ATLS
– Simulation

Nurses
– PaTNC
– TNCC
– ATCN
– Ongoing education

• Rib Fracture Guideline, SBIRT, FIM

Ancillary Staff
– Skills Day

• C-Collars, T-Pods, CMG & Policy Education
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St. Luke’s University Health Network

Education
 Physician & Advanced Practitioner Education

– ATLS
– Simulation

 Nurses
– PaTNC
– TNCC
– ATCN
– Ongoing education

• Rib Fracture Guideline, SBIRT, FIM

 Ancillary Staff
– Skills Day

• C-Collars, T-Pods, CMG & Policy Education

Annual Education
– MEL Modules
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Performance Improvement Program



St. Luke’s University Health Network

Performance Improvement Program
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Guidelines
– PTSF Standards of Accreditation
– Trauma Operations Performance Improvement Course 

(TOPIC)
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Performance Improvement Program
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 Guidelines
– PTSF Standards of Accreditation
– Trauma Operations Performance Improvement Course (TOPIC)

PI Plan 



St. Luke’s University Health Network

PI Plan Development 
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PI Plan Development 
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St. Luke’s University Health Network

PI Plan Development 
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St. Luke’s University Health Network

PI Plan Development 
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St. Luke’s University Health Network

Performance Improvement Program
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 Guidelines
– PTSF Standards of Accreditation
– Trauma Operations Performance Improvement Course (TOPIC)

 PI Plan 

Trauma Policy 
– Standards
– Hospital / Network Policies 



St. Luke’s University Health Network

Policy Development 

Meets PTSF Standards
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St. Luke’s University Health Network

Policy Development 

Meets PTSF Standards

Needed
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St. Luke’s University Health Network

Policy Development 

Meets PTSF Standards
Needed

Useful
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St. Luke’s University Health Network

Policy Development 

Meets PTSF Standards
Needed
Useful

Meaningful
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St. Luke’s University Health Network

Policy Development 

Meets PTSF Standards
Needed
Useful
Meaningful

Financially responsible
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St. Luke’s University Health Network

Policy Development 

Meets PTSF Standards
Needed
Useful
Meaningful
Financially responsible

Achievable outcomes for both mentor 
and mentee
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St. Luke’s University Health Network

Performance Improvement Program
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 Guidelines
– PTSF Standards of Accreditation
– Trauma Operations Performance Improvement Course (TOPIC)

 PI Plan 
 Trauma Policy 

– Standards
– Hospital / Network Policies

Clinical Management Guidelines
– Standards
– Best Practice



St. Luke’s University Health Network

Clinical Management Guideline Development

CMG and Policy standards are the 
same for Level I/II and Level IVs
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St. Luke’s University Health Network

Clinical Management Guideline Development

CMG and Policy standards are the same for 
Level I/II and Level IVs

Is your Mentor from the same system?
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St. Luke’s University Health Network

Clinical Management Guideline Development

CMG and Policy standards are the same for 
Level I/II and Level IVs
 Is your Mentor from the same system?

What are you starting with?
– Are the Mentor's CMG/Policies up to date?
– When were they last updated?
– What are the resources at the Level IV 

compared to the Level I
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St. Luke’s University Health Network

Clinical Management Guideline Development

Anti-Coagulation reversal
– Timeliness of PCC
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St. Luke’s University Health Network

Clinical Management Guideline Development

Anti-Coagulation reversal
– Timeliness of PCC

Massive Transfusion
– # pRBC
– # FFP, amount of Thawed FFP
– # Platelets and Cryoprecipitate
– PCC
– TXA
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St. Luke’s University Health Network

Clinical Management Guideline Development

Anti-Coagulation reversal
– Timeliness of PCC

Massive Transfusion
– # pRBC
– # FFP, amount of Thawed FFP
– # Platelets and Cryoprecipitate
– PCC
– TXA

Timeliness of Response
– Neurosurgery, Interventional Radiology, Surgery, 

Orthopedics
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St. Luke’s University Health Network

Clinical Management Guideline Development

Anti-Coagulation reversal
– Timeliness of PCC

Massive Transfusion
– # pRBC
– # FFP, amount of Thawed FFP
– # Platelets and Cryoprecipitate
– PCC
– TXA

Timeliness of Response
– Neurosurgery, Interventional Radiology, Surgery, Orthopedics

Traumatic Brain Injury
– Neurosurgery
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St. Luke’s University Health Network

Rib Fracture Clinical Management Guideline

Admission Protocol
– Age > 14
– Oxygen Saturation > 93% on Room Air
– Minimal hemothorax
– Pneumothorax (isolated injury and 

asymptomatic)
– Development of a Rib Fracture CMG
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St. Luke’s University Health Network

3 or more rib fractures
Bilateral rib fractures
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Rib Fracture Clinical Management Guideline



St. Luke’s University Health Network

 3 or more rib fractures
Bilateral rib fractures

Age 55 or older with any number of rib 
fractures
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Rib Fracture Clinical Management Guideline



St. Luke’s University Health Network

 3 or more rib fractures
Bilateral rib fractures
Age 55 or older with any number of rib fractures

Any patient with at least 1 rib fracture 
and any of the following:

– Minimal hemothorax and/or an occult 
pneumothorax

– Sternal fracture or manubrial fracture
– Scapular fracture
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Rib Fracture Clinical Management Guideline



St. Luke’s University Health Network

Rib Fracture Order Set
– Respiratory Consultation

• Vital Capacity within 2 hours of admission
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St. Luke’s University Health Network

Rib Fracture Order Set
– Respiratory Consultation

• Vital Capacity within 2 hours of admission

– Nursing Interventions
• Incentive Spirometry and pulmonary 

hygiene
• Early mobilization in all patients unless 

contraindicated
• Out of bed within 12 hours of admission
• Out of bed for all meals
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St. Luke’s University Health Network

Rib Fracture Order Set
– Respiratory Consultation

• Vital Capacity within 2 hours of admission
– Nursing Interventions

• Incentive Spirometry and pulmonary hygiene
• Early mobilization in all patients unless 

contraindicated
• Out of bed within 12 hours of admission
• Out of bed for all meals

– PT/OT within 24 hours of admission

52
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St. Luke’s University Health Network

Rib Fracture Order Set
– Respiratory Consultation

• Vital Capacity within 2 hours of admission
– Nursing Interventions

• Incentive Spirometry and pulmonary hygiene
• Early mobilization in all patients unless 

contraindicated
• Patients out of bed within 12 hours of admission
• Out of bed for all meals

– PT/OT within 24 hours of admission

–Continuous pulse ox
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St. Luke’s University Health Network

Rib Fracture Order Set
–Anesthesia/Pain Service Consultation

• Consideration of epidural catheter
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St. Luke’s University Health Network

Rib Fracture Order Set
– Anesthesia/Pain Service Consultation

• Consideration of epidural catheter

– Multimodal Pain regimen
• Narcotics
• Anti-inflammatories
• Muscle relaxants
• Tylenol
• Lidocaine Patch
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St. Luke’s University Health Network

Rib Fracture Order Set
– Anesthesia/Pain Service Consultation

• Consideration of epidural catheter
– Multimodal Pain regimen

• Narcotics
• Anti-inflammatories
• Muscle relaxants
• Tylenol
• Lidocaine Patch

– Chemical and DVT prophylaxis
• SQH if considering epidural, otherwise 

Lovenox
56
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St. Luke’s University Health Network

Performance Improvement Program

57

 Guidelines
– PTSF Standards of Accreditation
– Trauma Operations Performance Improvement Course (TOPIC)

 PI Plan 
 Trauma Policy 

– Standards
– Hospital / Network Policies

 Clinical Management Guidelines
– Standards
– Best Practice

Chart Reviews



St. Luke’s University Health Network

Chart Reviews

Standardized Registry Abstraction
– Monthly Network Registry Workgroups

• Registrars
• Trauma Program Coordinators
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St. Luke’s University Health Network

Chart Reviews

Standardized Registry Abstraction
– Monthly Network Registry Workgroups

• Registrars
• Trauma Program Coordinators

PTOS Manual
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St. Luke’s University Health Network

Chart Reviews

Standardized Registry Abstraction
PTOS Manual

Electronic Health Record Navigation
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St. Luke’s University Health Network

Chart Reviews

Standardized Registry Abstraction
PTOS Manual
Electronic Health Record Navigation

Monthly Reviews
– 2 Charts for PI

• Site Survey Ready
• Reviewed by TPM

– 2 Charts for Routine External Review
• Reviewed by Level I Physician
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St. Luke’s University Health Network

Performance Improvement Program

62

 Guidelines
– PTSF Standards of Accreditation
– Trauma Operations Performance Improvement Course (TOPIC)

 PI Plan 
 Trauma Policy 

– Standards
– Hospital / Network Policies

 Clinical Management Guidelines
– Standards
– Best Practice

 Chart Reviews

Data
– Collector Report Writer
– V5 Report Writer



St. Luke’s University Health Network

Data Review / Report Writing – Monthly

Trauma Volumes
– Activations

• Alerts & Evals
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St. Luke’s University Health Network

Data Review / Report Writing – Monthly
Trauma Volumes

– Activations
• Alerts & Evals

Admissions vs Transfers
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St. Luke’s University Health Network

Data Review / Report Writing – Monthly
Trauma Volumes

– Activations
• Alerts & Evals

Admissions vs Transfers

> 3 Hour Transfer Analysis
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St. Luke’s University Health Network

Data Review / Report Writing – Monthly
Trauma Volumes

– Activations
• Alerts & Evals

Admissions vs Transfers
 > 3 Hour Transfer Analysis

Vital Signs & Neuro Check Compliance
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St. Luke’s University Health Network

Data Review / Report Writing – Monthly
Trauma Volumes

– Activations
• Alerts & Evals

Admissions vs Transfers
 > 3 Hour Transfer Analysis
Vital Signs & Neuro Check Compliance
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St. Luke’s University Health Network

Data Review / Report Writing – Monthly
Trauma Volumes

– Activations
• Alerts & Evals

Admissions vs Transfers
 > 3 Hour Transfer Analysis
Vital Signs & Neuro Check Compliance

CMG Reviews
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St. Luke’s University Health Network

Data Review / Report Writing – Monthly
Trauma Volumes

– Activations
• Alerts & Evals

Admissions vs Transfers
 > 3 Hour Transfer Analysis
Vital Signs & Neuro Check Compliance
CMG Reviews

69

Collector / V4



St. Luke’s University Health Network

Data Review / Report Writing – Monthly
Trauma Volumes

– Activations
• Alerts & Evals

Admissions vs Transfers
 > 3 Hour Transfer Analysis
Vital Signs & Neuro Check Compliance
CMG Reviews

Triage Rates
– Drill downs on the under-triage – using V5 report
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Data Review / Report Writing – Monthly
Trauma Volumes

– Activations
• Alerts & Evals

Admissions vs Transfers
 > 3 Hour Transfer Analysis
Vital Signs & Neuro Check Compliance
CMG Reviews
Triage Rates

– Drill downs on the under-triage – using V5 report

PI Completeness
– Issues report
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Data Review / Report Writing – Monthly
Trauma Volumes

– Activations
• Alerts & Evals

Admissions vs Transfers
 > 3 Hour Transfer Analysis
Vital Signs & Neuro Check Compliance
CMG Reviews
Triage Rates

– Drill downs on the under-triage – using V5 report

PI Completeness
– Issues report
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Data Review / Report Writing – Monthly
Trauma Volumes

– Activations
• Alerts & Evals

Admissions vs Transfers
 > 3 Hour Transfer Analysis
Vital Signs & Neuro Check Compliance
CMG Reviews
Triage Rates

– Drill downs on the under-triage – using V5 report

PI Completeness
– Issues report
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Performance Improvement Program

74

 Guidelines
– PTSF Standards of Accreditation
– Trauma Operations Performance Improvement Course (TOPIC)

 PI Plan 
 Trauma Policy 

– Standards
– Hospital / Network Policies

 Clinical Management Guidelines
– Standards
– Best Practice

 Chart Reviews
 Data

– Collector Report Writer
– V5 Report Writer



St. Luke’s University Health Network

Transfer Process
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STRATEGIES FOR APPROPRIATE TRAUMA

TRANSFERS



St. Luke’s University Health Network

Can We Keep It --- Should We? 

Admission vs Transfer Decision
– PTSF Mandatory Transfer Out Criteria
– Hospital Specific Admission Policy
– Resources
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Can We Keep It --- Should We? 

Admission vs Transfer Decision
– PTSF Mandatory Transfer Out Criteria
– Hospital Specific Admission Policy
– Resources

Transfer agreement
– Receiving physician communication
– Priority transfer process
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St. Luke’s University Health Network

Can We Keep It --- Should We? 

Admission vs Transfer Decision
– PTSF Mandatory Transfer Out Criteria
– Hospital Specific Admission Policy
– Resources

Transfer agreement
– Receiving physician communication
– Priority transfer process

Transfer follow-up in real time
– Direct Feedback to TPC from Accepting Hospital
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St. Luke’s University Health Network

Why did we do all of these things?
What's the purpose?
What's in it for me?
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St. Luke’s University Health Network

ARE YOU PREPARED?
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St. Luke’s University Health Network

PTSF Site Survey Visit
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St. Luke’s University Health Network

Site Survey Preparations

To Do Lists
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Site Survey Preparations

To Do Lists

Policy Review
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Site Survey Preparations

To Do Lists
Policy Review

Clinical Management Guideline Review
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Site Survey Preparations

To Do Lists
Policy Review
Clinical Management Guideline Review

Chart Reviews = PI Files

85



St. Luke’s University Health Network

Site Survey Preparations

To Do Lists
Policy Review
Clinical Management Guideline Review
Chart Reviews = PI Files

Data Analysis
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St. Luke’s University Health Network

Site Survey Preparations

To Do Lists
Policy Review
Clinical Management Guideline Review
Chart Reviews = PI Files
Data Analysis

Mock Survey
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St. Luke’s University Health Network

Site Survey Preparations

To Do Lists
Policy Review
Clinical Management Guideline Review
Chart Reviews = PI Files
Data Analysis
Mock Survey

THE BIG DAY – PTSF SITE VISIT
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St. Luke’s University Health Network

YOU DID IT!
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Questions?

90
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